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Contract CM2158,
Renewal of Service Agreement Solacom System

This letter confirms the renewal of the Agreement on the terms set out below.

General information

No. Topic Details

1 Department Name: Nassau County Sheriff's Office

2 Vendor Name: AK Associates, Inc.

3 Contract Contract title: Agreement for AK Elite Premier Maintenance

Contract tracking number: CM2158-AR3
Funding Account(s): Funded by NCSO
Amount: $30,000.00

Contract Renewal

On behalf of the Nassau County Board of County Commissioners, the Department gives notice
that it wishes to exercise the option to automatically renew the term of the Agreement for one (1)
year, beginning 9/8/2021 and ending 9/7/2022, in accordance with the provision(s) detailed in the
Agreement.

Yours sincerely

10/6/2021

Nassallj Comty Sheriff's Office Date

Approved by:

ﬁ/ﬂ 10/6/2021

L
Procurement Date
- 10/7/2021
Mm Dickd, =
Office of Management & Budget Date
Wlichael S. Mullin 10/8/2021
County Attorney Date

COUNTY MANAGER - FINAL SIGNATURE APPROVAL

Taco E. Vopey pTCV 10/8/2021
Taco E. Pope, AICP, County Manager Date
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SRS
OCIATES

Section Purchase of Solacom System and Installation Service

This Agreement is entered into between Nassau County, a political subdivision of the
State of Florida, (hereinafter called “County”) and Kraus Associates Inc, d/b/a AK
Associates, 326 Porta Rosa Circle, St Augustine, Florida 32092 (hereinafter called
“Contractor”).

It is agreed between the “County” and “Contractor” as follows:

Scope of Agreement to include: The “County” engages the “Contractor” for the purchase
and installation services of the Solacom Guardian System, as approved by the Nassau
County Board of County Commissioners, on June 23, 2014, as a single source
procurement, with waiver of the purchasing policy to the extent required. The
Contractor’s response is attached as Exhibit D which is a breakdown of equipment costs
as well as the associated quote and made a part hereof. A standard addendum to all
contracts and agreements is attached as Exhibit C.

More specifically, the Contractor agrees to install a Geo-diverse Solacom 911 System
with each side residing at a separate location to be determined by County Staff in
conjunction with the Contractor.

The Contractor guarantees that upon completion the 911 System will be fully functional
including but not limited to the following items:

o All 911 Circuits will be active and will fail-over properly. AK Associates will
terminate the 911 circuits into the new Solacom controller. The Solacom
controller must provide failover functionality if the intended PSAP is not available
or other conditions such as ring time exceeds the agreed upon thresholds. AK
and the County will design a call flow document that will then be approved by
Solacom which will determine these failover safe-guard parameters to ensure
that all fail-over features will performed as required by the county. AK and
Solacom do not have control of the 911 circuit if it fails to deliver the call to the
Solacom controller, this is the responsibility of telephone service providers.

e All Transfer buttons will work between all agencies. Transfers on the new
controller shall be designed to function in a number of ways. AK will determine
with the County what would be the most effective transfer function based upon
the type of call and where the call is being transferred to. Calls that get
transferred from PSAP to PSAP will be done within the controller itself which will
not require the call to go back through the AT&T tandem. Calls can also be
transferred utilizing the AT&T tandem to other PSAPs that are not part of Nassau
County system.

¢543-230
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¢ System will provide a NENA standard 911 feed to the Interact/New World CAD
servers

¢ Solacom warrants that the features and functionality documented in the Guardian
administrative and user manual will work as documented. These documents are
provided to detail exactly how a Guardian operator position operate and function.

¢ System must be 100% functional and cut-over no later than January 31, 2015 as
long as the County issues a PO by September 15, 2014 or unless otherwise
agreed upon by the County, AK Associates and Solacom and the county has
provided access to building, all electrical requirements and trunks and line are in
place by the agreed upon schedule between the County, AK and Solacom.

¢ Solacom, as stated in Exhibit E, will provide to the county at no additional cost,
the interface for SIP MSRP text-to-911 software, when the feature is made
available provided the system maintains continuous manufacturer software

support.

Note: Additional hardware, software and associated miscellaneous materials not
included in the County issued bid is the financial responsibility of the County.

Term of Agreement: This agreement is effective from the date of execution by the
second party hereto with 100% functional Solacom 911 system installation and cut-over
to occur on or before January 31, 2015. This Agreement shall commence on the
Effective Date and terminate five (5) years thereafter (the “Initial Term”), unless earlier
terminated in accordance with the provisions of this Agreement. This Agreement shall
automatically renew and continue in force on a year-to-year basis (“Extended Term")
until terminated by either party upon sixty days (60) days written notice to the other party
prior to the expiration of the Initial Term or any subsequent Extended Term and not to
increase more than 3% in any initial term or an fixed rate can be agreed to between the
Customer and the Contractor.

COUNTY RESPONSIBILITIES: County shall be responsible for timely site preparation
including, but not limited to, adequate electrical power for computer operation, UPS, ALI
circuits and direct telecommunications connections and usage charges. Contractor will
assist County in this preparation. County shall facilitate the availability of qualified
personnel to be trained by Contractor in the use, operation, and management of the
Solacom Guardian 911 System.

TRAINING: Contractor shall provide training to the County 9-1-1 personnel at a
mutually agreeable location(s) over a peniod of approximately two weeks and must be
completed no later than one week prior to Cutover, unless another time frame is
mutually agreed upon by both the County and Contractor.

CONFIDENTIALITY: Contractor shall not disclose any confidential information
conceming County or its affairs, unless required by law, or with the consent of County.
Contractor understands that County is a govemmental entity and as such is prohibited
by Florida law from keeping the terms of this Agreement confidential should there be a
request for said information. If required to disclose any such information, Contractor or
County, as appropriate, shall give the other advance notice as soon as possible.

AK Associates
Contract No. CM2158
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Notwithstanding anything herein to the contrary, the parties acknowledge County is
subject to the Public Records Act, Chapter 119, of the Florida Statutes. Therefore, this
agreement shall not be deemed confidential, except to the extent it may contain certain
information specifically exempted from public records disclosure in accordance with
Chapter 119, Flonda Statutes, or other applicable federal or state rules and regulations,
including but not limited to, HIPAA laws.

TERMINATION: The County shall have the right to terminate the agreement prior to the
expiration date set forth in this contract. The County shall provide sixty (60) written
notification of termination by registered mail. In the event Contractor fails to perform or
observe any covenant or obligation set forth in this Agreement regarding maintenance of
the Hardware and Software, County has the option to terminate this Agreement provided
County has given Contractor 30 days prior written notice and Contractor has failed to
cure within said time or the failure is one which cannot be cured within that time and the
Contractor has failed to take reasonable steps toward said cure within thirty (30) days of
notice from the County. In the event the Contractor cannot cure the default, then the
County may demand a refund any paid funds to be refunded at a prorated for service not
performed.

PUBLIC RECORDS LAW: The CONTRACTOR acknowledges the COUNTY’s
obligation under Article 1, Section 24, Florida Constitution and Chapter 119, Flonda
Statues, to release public records to members of the public upon request.
CONTRACTOR acknowledges that COUNTY is required to comply with Article 1,
Section 24, Flonda Constitution and Chapter 119. Flonda Statutes, in the handling of the
matenals created under this Agreement and that said statute controls over the terms of
this Agreement.

The CONTRACTOR specifically acknowledges its obligation to comply with the state of
FL Public Records Law, s. 119.0701, Flonda Statutes, with regard to public records,
specifically to: (1) keep and maintain public records that ordinarily and necessarily would
be required by COUNTY in order to perform the services required under this Agreement;
(2) provide the public with access to public records on the same terms and conditions
that COUNTY would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensure
that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law; and (4) meet all
requirements for retaining public records and transfer, at no cost, to the COUNTY all
public records in possession of the CONTRACTOR upon termination of the Agreement
and destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. All records stored electronically must be
provided to the COUNTY in a format that is compatible with the information technology
systems of the COUNTY. Failure to comply with this Section shall be deemed a material
breach of this Agreement, for which COUNTY may terminate this Agreement
immediately upon written notice to CONTRACTOR.

GRANT OF LICENSE: Subject to the terms and conditions set forth in this Agreement,
and effective upon installation, Contractor agrees to facilitate the delivery to the County
and the registration of those licenses for the benefit of the County, and County hereby
accepts nonexclusive, nontransferable licenses to use, as herein provided, a single
executable copy of object code version of the Software and up to three printed copies of
the Software manufacturer's current, standard user manuals and training materials
("Documentation"). Contractor shall provide County with a single, back-up copy of each
type of Software.

AK Associates
Contract No. CM2158



DocuSign Envelope ID: 17627571-CC73-42D4-BAF3-B706D0A819B82 g . :
TERMINATION—LICENSE: In the event of a termination of County's licenses to use

any of the Software, this Agreement shall terminate immediately. If the Agreement is
terminated due to any of the licenses being terminated, then Contractor shall return any
unused portion of the maintenance fees (on a pro-rata basis) which have previously
been paid by the County.

WARRANTY: The equipment manufacturer “Solacom” is responsible for the warranty
the Guardian 911 system as specified in Exhibits A and B attached and made a part
hereof.

IMPLEMENTATION SCHEDULE: Within ten business days of the date this Agreement
is fully executed by both the Contractor and the County, both the Contractor and the
County will meet to draw up the Implementation Schedule which must be completed and
accepted by the County no later than ten business days following the date this
Agreement is fully executed by both the Contractor and the County. The Implementation
Schedule shall set forth the orderly progress for the installation of the Solacom guardian
911 system, including the training of Nassau County personnel.

REQUEST FOR PAYMENT: Contractor shall submit all invoices to the County upon
completion of each task. The County shall forward a copy of the invoice to the Nassau
County Sheriff, and the Sheriff, or his designee, shall certify that the goods and/or
services invoiced have been received and accepted by the Sheriff. The County retains
the right to decline paying the invoice due to a deficiency or if the goods or services fail
to conform to the terms of this agreement. In such an event, the County shall provide
the Contractor written notice of its reject within twenty (20) business days of the date of
the receipt of the invoice. Acceptance of the goods or services and authorization of
payment shall be given only after a thorough inspection indicates that the
product/performance meets the specifications and conditions of the contract.

Charges and Payments
A. Compensation to Contractor:

For the Purchase and Upgrade of Nassau County’s Solacom 1Q 1500 Selective
Router to add Solacom Guardian 9-1-1 work station:

Solacom Guardian System $ 363,526.07
B. Equipment Payment Schedule
Task Percentage Due Amount Due
a. Contract Signing 30% $109,057.82
b. Equipment Shipped 30% $ 109,057.82
c. Equipment Inventory at PSAP 30% $ 109,057.82
d. System Cut-over 10% $ 36,352.61
Total Cost of 9-1-1 Equipment $363,526.07

including Installation and Training

AK Associates
Contract No. CM2158
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AK ELITE PREMIER INSTALLATION AND MAINTENANCE SERVICE

Contractor agrees to sell and provide, and the undersigned County agrees to purchase
and accept, in accordance with the terms and conditions set forth below, Contractor's AK
Elite Premier Installation and Maintenance Service for the Hardware and Software
licensed to the County.

1. COVERAGE. The Hardware and Software eligible for maintenance and support is as
listed in the Contract Documents, as the same may be updated with all current
amendments, alterations, enhancements, improvements, which shall be furnished to
County under warranty and this Agreement. The services under this Maintenance
Agreement shall be rendered only to the currently supported version of Software running
with the applicable operating system version supported by Contractor at any given time.

2. COSTS:
AK Elite Premier Maintenance and Solacom Extended Warranty Payment

Schedule:

AK Elite Premier Maintenance
= Year1 $28.000.00
Year 2 $28.500.00
Year 3 $29.000.00
Year 4 $29.500.00
Year 5 $30,000.00

Note: AK Elite Premier Maintenance beginning May 1, 2014 thru April 30, 2015 in
the amount of $28,000.00 was paid by funds received in Rural County Grant 14-
4-19 awarded through the Florida E911 Rural Grant Program. Year 1, will start
May 1, 2015 thru April 30, 2016.

Solacom Extended Warranty

Note: AK Associates will provide the County with a quote to purchase Solacom Support
on an annual basis. AK Associates agrees to provide Solacom Support to the County
for years subsequent to the first years at cost with no additional markup.

Payment Schedule for Maintenance
The Contractor shall provide the County with annual invoice for AK Elite Maintenance
Service.

All expenses are included in the yearly invoice amount, except for materials purchased
by the County through the Contractor and/or pre-approved travel outside the scope of
this Agreement.

Labor is included in yearly cost for all adds, moves, system changes and system
upgrade, training, system reconfigurations, selective router programming, direct trunking
and integration support (there would not be a labor charge to move your existing PSAP).
ALL LABOR ASSOCIATED WITH THE SOLACOM EQUIPMENT IS COVERED UNDER

AK Assoclates
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THIS AGREEMENT. Any cost for hardware OR software not purchased under this
Agreement will be the responsibility of the County.

3. AKELITE PREMIER MAINTENANCE SERVICE
AK Associates Elite Premier Maintenance service includes the following:

Labor only for all installation and maintenance service for the Solacom Guardian
System. Response time for outages is within (2) hours for major and (4) hours for minor
outages during normal business day and (4) hour response for nights, weekends and
holidays. Telephone diagnostics will be done immediately upon receipt of service
problem and if corrective action is needed it will be performed remotely or by an on-site
visit. In addition this service provides weekly on-site preventive maintenance program,
free Project Management (professional services) for system implementation support for
all new technologies (like wireless phases | and Il and VolP), 9-1-1 equipment and CAD
integration, etc.

AK Elite Premier Maintenance

= Solacom Guardian System and all associated components - provide all first tier
labor support at the Nassau County 9-1-1 PSAP. Maintenance (labor only) will
be performed by the Contractor for all work performed on the Guardian System
and all associated components located within Nassau County.

* Training may be done at various times at no additional costs upon request of the
County throughout the life of the contract. The County is responsible for all
training materials supplied by Solacom after the initial training.

= Testing, identification and referral of wireless, wire-line and VoIP 9-1-1 troubles
to the proper telephone service provider(s) and/or other vendors associated with
9-1-1 service.

* Response time for major outages is within two hours during the normal business
day and four hours on evenings, weekends and holidays. Telephone diagnostics
will be done immediately upon receipt of service problem.

s Labor to install all minor non-scheduled upgrades of Solacom equipment
installed by AK Associates.

* Labor to install yearly scheduled upgrades of Solacom. The County is
responsible for all hardware, software, associated miscellaneous materials and
upgrade costs from Solacom (if any).

* Includes daily remote preventive maintenance. If a problem is discovered during
remote maintenance it will be resolved either remotely or by a site visit. The
telephone line used for Remote diagnostics is the responsibility of the County.

= Weekly on-site preventive maintenance for Solacom equipment.

* Free Project Management (professional services) for system implementation
support for wireless phase Il, VolP, On-Star and Next Gen 911.

Labor to install, relocate, or remove any new or existing Solacom equipment
installed by AK Associates, including system upgrades, training, system
reconfigurations, selective router programming, direct trunking and integration
support (there would not be a labor charge to move your existing PSAP). ALL
LABOR ASSOCIATED WITH THE EQUIPMENT INSTALLED BY AK
ASSOCIATES IS COVERED UNDER THIS AGREEMENT. Any cost for hardware
or software is the responsibility of County.

Free Consulting Services.

Note: All hardware, software and associated miscellaneous matenals not covered under
warranty or manufacturer's extended warranty are the responsibility of the County and/or
the equipment manufacturer. The Contractor is not responsible for hardware or
software, only the labor to maintain or install the hardware and software.

éK Assogi_a_tes_‘
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On-site Technical Service Support — On-site preventive maintenance service to be
scheduled for a day Monday through Friday except for approved County (State)
Holidays for preventive maintenance service of the Guardian System.

Remote Technical Service Support — 24 hour service performed by an AK
Associate trained technician for all out of hour service problems. Response shall be
within a two hour time frame normal business day and four hours outside normal
business day. AK Associates shall provide the “County” with a current escalation list,
including an 800 number for all service requests.

KRAUS ASSOCIATES INC., d/b/a AK ASSOCIATES [SEAL]

w ALK

Thomas A. Kraus, VP of Operations

Print Name: MaS [oidS
BOARD OECO [ISSIONERS
BARRY V. HOLLOWAY
Its: Chairman
9-8-14
ATTEST AS TO CHAIRMAN’S
SIGNATURE:

//// A4

=P
o

AK Associates
Contract No. CM2158
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EXHIBIT C

STANDARD ADDENDUM TO ALL CONTRACTS
AND AGREEMENTS

Any other provisions of the contract or agreement to which this Standard Addendum is attached to
the contraty notwithstanding, the partles specifically agree that the provisions hereinafter set forth will
apply exclusively with respect to the inatters addressed, whether addressed in sald contract or agreement
or not, and shall be deemed an integral part of sald contract or agreement as if duly set out therein, having
a force and effect equal or superior dignity, as applicable, with the provisions thereof; provided, that if the
cost to the County than this Standard Addendum, then such provisions of the contract or agecement shall
control and supersede the applicable provisions hereof (as nsed herein, the tecm “Contractor” means the
vendor or other party in the contract or agreement providing construction, labor, materials, professional
services, and/or equipment to the County thereunder; the term “County” means Nassan County, a political
subdivision o the State of Blorida, its Board of County Commissioners, or any other name or label set

forth in the contract or agreement identifying such entity.)

1.All payments for scrvices rendcred, or supplies, materials, equipinent and the like constructed,
delivered or installed under the contract or agreement (the Work) shall be made by the County in
accordance with the Local Government Prompt Payment Act (the Act), Upon receipt of a proper
statement, invoice or draw request the County shall have the number of days provided in the Act in which
to make payment,

2.Any work or professional services subcontracted for by the Contractor for which the County has
agreed to reimburse the Contractor shall not be marked-up, but shall be payable by the County only the
exact amount reasonably incutred by the Contractor. No other such subcontracted services shall be
reimbursed,

3.In the event the contract or agreement is for professional services, charged on a thne basis, the
County shall not be billed or invoiced for time spent traveling to and from the Contractor’s office or other
points of dispatch of its subcontractors, employees, officers or agents with the services being rendered.

4.The county shall not be liable to reimburse the Contractor for any courier service, telephone,
facsimile or postage charges incurred by the Contractor, except as follows, and then only in the exact
amount incwired by the Contractor [if the space below is left blank then “NONB” is deemed to have been
inserted therein]:

5.The County shall not be liable to reimburse the Contractor foe any copying expenses incurred by
the Contractor exccpt as follows, and then only at $0.05 per page [if the space below is left blank then

“NONE" is deemed to have been inserted therein}:
6.If and only if travel and per diemn expenses are addressed in the contract or agreement in a manner

which expressly provides for the County to reimburse the Contractor for the sameo, then the County shall
relimburse the Contractor only for those travel and per diem expenses reasonably incurred and only in
accordance with the provisions of Section 112.061, Florida Statutes, In the event the Contractor for his,
her or its reasonable expense incuired thereby provided prior to approval of the County Manager of the
County or his or her designee is obtained.
7. With respect (o drawings and/or plans prepared on behalf of the County by the contractor under
the contract or agreement, unless specifically provided otherwise therein, complete sets of such drawings
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and/or plans shall be reproduced by the Contractor without cost to the County for all bidders requesting the
same, and five complete sets of such drawings and/or plans shall be reproduced and delivered to the
County without cost.
8.With respect to any indemnification by the Connty provided under the contract or agreement, any
such indemnification shall be subject to and within the limitations set forth in section 768,28, Florida
Statutes, and to any other limitations, restrictions and prohibitions that may be provided by law, and shall
not be deemed to operate as a waiver of the County’s sovereign immunity. ’
9.In that the County is a governinental agency exempt from sales tax, the County shall pay no such
taxes, any ather provisions of the confract or agreement to the contrary notwithstanding, The County shall
provide proof of its exempt status upon reasonable request,
10. Any pre-printed provisions of the contract of agreement {o the contrary notwithstanding,
+ the same shall not autormatically renew but shall be renewed only upon subsequent agreement of the
parties, .
11, The Contractor acknowledges that in the budget for each fiscal tear of the County during
which the term of the contract or agreement js in effect a limited amount of funds are appropriated which
are available to make payments arising under the contract or agreement, Any other provisions of (he
contract or agreement to the contrary notwithstanding, and pursuant to the provisions of Section 129.07,
Florida Statutes, the maximum payment that the County is obligated to make the contract or agreement
from the budget of any fiscal year shall not excecd the appropriation for said fiscal year.
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[SEAL] KRAUS ASSOCIATES INC,, dba
Al ASSOCIATES

BY:

Elaine M. Kraus, President

Attest:
Print Name;, BOARD OF COUNTY COMMISSIONERS
NASSAU COUNTY, FLORIDA
BARRY V, HOLLOWAY
Jts: Chalrman
ATTEST AS TO CHAIRMAN’S
SIGNATURE:

JOHN A, CRAWFORD

its: Ex-Officio Clerk

Approved as to form by the

Nassau County Attorney

DAVID A, HALLMAN
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EXHIBIT D

911 SOLACOM SYSTEM
(As provided by the MIS Department)

Description of Praject:
To replace the current Cassidian\Solacom based 911 system with a Geo-diverse Solacom system
including Solacom selective router. The system will be housed at the Nassau County Sheriff's PSAP. The
complete system wiil include the following main components: Solacom Guardian at location and geo-
diverse, 12 positions, all server hardware and software licenses, MIS package and applicable server. In
addition, the county will consider purchasing all desktops as part of this bid. The county wishes to reuse
existing licenses and hardware where feasible.

Project Detalls:
The county wishes to purchase a complete 911 Solacom system that utilizes our current Solacom

selective router and gateway.

Section 1 —Servers\Back End\Licenses

AK Associates
Contract No. CM2158

Qty item Description Jjtem Cost Total Cost
1 | MT-HSGUARD-01 Annual Guardian Hardware $0.00 $0.00
Support Year 1
12 | MT-SSGUARD-01 Guardian Position. SW License | $1,300.00 $15,600.00
continu Y1
2 | P-CABINET-42U 42U Cabinet Kit $3,019.24 $6,038.48
12 | P-DP HANDSET_6W NC 2 Prong Handset 6 wires noise | $109.78 $1,317.36
cancelling
1 | P-ENH ADMIN-5YS Enhance ADMIN server w/5yrs | $2,482.55 $2,482.55
w/in 4 hr supp
2 | P-ENH APP-5YS Enhance APP server w/5yrs $4,167.84 $8,335.68
w/in 4 hr supp
1 | P-ENH MIS-5YS Enhance MIS server w/5yrs $2,963.63 $2,963.63
w/in 4 hr supp
2 | P-IP_SERIAL-8P 8-Ports serial to 100 Converter | $995.89 $1,991.78
2 | P-1Q1000 1Q1000 Chassis Kit $4,933.50 $9,867.00
2 | P-KVM 4 PORT KVM switch 4 port kit $1,191.05 $2,382.10
12 | P-IRR Recording software license — | $505.85 $6,070.20
dual cap
12 | P-PAC 11 Position Audio Controller Base | $1,643.08 $19,716.96
kit
12 | SL-GUARDPOSLIC Guardian Operator Position $6,829.06 $81,948.72
License (Concurrent) .
12 | P-SUP POS-5YS Superior Position PC $1,993.93 $23,927.16
12 | P-KYPADUSG Programmable 24 keys $144.10 $1,729.14
Keypad USB 6’
1 | P-IP_SERIAL-4P 4-Ports serial to 100 Converter | $457.33 $457.33
12 | SL-MIS G/C_POS_GEO MIS Position Lic Guardian Geo Div | $147.32 $1,767.78
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12 | P-HDSET_RA Handset Adaptor for $77.28 $927.36
Recording

12 | P-MONITOR 24in Standard monitor 23.5 inches | $315.56 $3,786.72

1 | SL-GUARDSOFTLIC-GEO | Guardian Ctrl License (Geo- $9,977.76 $9,977.76
Diverse)

4 [ P-PWR_BAR_20A Nema 5-20P 20A vert, pwr bar | $103.97 $415.88

2 | P-HDVOIP High Density VolP Card $14,170.36 $28,340.72

1 | SL-GUARDSOFTLIC- Guardian Ctrl License (Geo- $15,350.40 | $15,350.40

GEO-B Diverse) Site B

2 | P-T1 T1 16 Span Card $12,047.46 $24,094.92

2 | P-ALI-DPLX Duplex Ali modem kit $2,315.67 $4,631.34

1 | SL-MIS G/C_SVR_GEO MIS base for $3,764.01 $3,764.01
Guardian/Combo-Geo Div

4 | P-EGN400-KIT Emergency Gateway to legacy | $725.31 $2,901.22
SR (4FXS)

4 | P-MGN400-KIT Gateway to legacy POTS Line | $667.35 $2,669.38
(4 FXO)

2 | P-ENH_FWALL_SPLX Enhanced simplex Firewall $916.33 $1,832.66
package

6 | P-ES_CS1G24 Cisco Cat 2960G 24TC-L $3,138.35 $18,830.10
switch (3 Side A)(3 Side B)

1 | SL-MIS MIS base + Replicator for G/C | $4,298.54 $4,298.54

G/C_SVR_GEO RP — Geo Div
1 | SHIPPING FEE Shipping and handling fees $3,816.54 $3,816.54
1 | AKMAT installation Materials $3,000.00

The following items should be quoted as spares to be left at Nassau County but not installed as part of

the system

1 P-EGN400-KIT Emergency Gateway to $725.31 $725.31
legacy SR (4FXS)

1 | P-MGN400-KIT Gateway to legacy POTS $667.35 $667.35
Line (4 FXO)

SECTION 1 TOTAL:

316,626.07
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Section 2 — Installation and Training

The winning bidder shall be responsible for installation of the complete system. They will work in
conjunction with our current maintenance provider to provide a complete system. Our current
maintenance provider will facilitate the moving of all circuits. However, it will be the responsibility of the
installer to ensure functionality. ‘

The quote for installation and training should be all inclusive including but not limited to travel, lodging,
meals, and other related travel expenses. The quote for installation should provide for a fully functional
system and not quoted on a day by day basis.

Description Cost

Installation as described above $37,000.00

Customer Training (Call taker, Admin, MIS, Cut-over coaching) $9,900.00

SECTION 2 TOTAL:  $46,900.00

911 Solacom System Price Sheet

Section Price
Section 1 - Server\Hardware\Licenses $316,626.07
Section 2 — Installation\Training $46,900.00
Total of Section 1 and 2 above: $363,526.07

. Total Bid Written in Words: Three hundred and sixty three thousand five

hundred twenty six and seven cents.

CORPORATE DETAILS:

COMPANY NAME: Kraus Associates, Inc. d/b/a AK Associates
ADDRESS: 325 Porta Rosa Circle, St Augustine, FL 32093
TELEPHONE: (603) 432-5755 x. 2

FAX: (603) 432-0900

E-MAIL: ikraus@akassociates911.com
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June 19, 2014 EXHIBIT &

Ray Eslinger

911 Coordinator

Nassau County Florida
76001 Bobby Moors Citcle
Yulee, FL 32097

Dear Mr. Eslinger:

Please accept this emall as Solacom's confirmation regarding Nassan County Florida and the question
regarding future software for text to 911 purposes. Provided the system maintains continuous software
support from Solacow, the intecface for SIP MSRP text-to-911 software will be provided to the county
at no additional charge when this featvre is made available by Solacom,

If there is any required hardware, provisioning and implementation charges they would still apply, Any
charges from a TCC-text control Center for contiectivity or for network connection equipment or
network access into the system would be the counties responsibility.

Regarding the maintenance of the system software and hardware components, Solacomn covers system
software under a software suppost fee based on the number of positions, That amount is $1300 per
position per year, the detail of future years is in the chart below, Hardware falls into two categoties, first
category is the computer hardware which is Dell servers and PCs, The most recent quotation had the
three-year Dell support included, the cost to Inorease this to five years for all the equipment as quoted is
also in the table below. This must be ordered at the time of the original purchase from Dell in order to
secute this pricing from them, The second hardware category is for all of the other hardware supplied by
Solacom, it is covered on an annual basis as detailed in the table below. The fixst year for both hardware
and software are included in the initial purchase, These prices are based upon the number of positions
and amount of hardware purchased. Provided no other software or hardware is added to the system, we
will guarantee thiese tier 1 prices to AX Assoclates and the County for the initlal five years,






